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Traditional Video Conferencing
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The Shift to Video Enabled Unified Collaboration
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Benefits of the New Paradigm

Traditional Video Video Enabled
Conferencing Unified Collaboration

Difficult for User Easy & Intuitive

Reasonable Quality High Definition

Primarily Room Room, Desktop & Mobile

Telecom-Oriented IT Integrated

Scheduled Calendared & Spontaneous

Limited Scale Scalable and Redundant

Difficult to Manage Common Provisioning & Mgmt

Proprietary Open, Standards-based
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A New Approach
Polycom Solution Architecture
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UC Ecosystem
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Critical Success Factors
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Integration

End user
 Familiar – video as core component of everyday business apps

 Enabling – facilitates collaboration… start with IM; escalate to video

 Freedom – any device: phones, mobile, desktop, group, immersive

Administrator
 Convergence – voice and video on the same network

 Leverage – existing corporate directory, database, provisioning

 Responsible – reporting, alerts, and monitoring are comprehensive 
and secure
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UC Ecosystem – Integration Power Players

Ecosystem Building BlocksEcosystem Building Blocks

Office Communications 
Server, Exchange, 
Office Applications

Communication
Manager, Call Control,

Network Infrastructure,

IP PBX

Business Process 
Management, Lotus 
Notes / Sametime

Servers 
and Services
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Scalability

For the end user
 Continuity – video growth won’t interrupt day to day business

 Empowerment – finding new rooms and users is a simple lookup

 Leverage – mainstream visual communication to create highest 
impact virtual teams

For the network administrator
 Consistency – adding video ‘nodes’ is the same as PC or phone

 Reach – add bridge capacity via simple power up and ‘online’ setting

 Extension – deliver incremental services simply… streaming, 
recording, webcasting…
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Managing a Growing Network

Easily monitor a 
growing network

 Complete world view

 See activity in each geo

 Drill down to specific 
area or even unique site

Managing Alarms

 See active alarms 
across world view

 Access via single 
mouse click

 Expand sites as you drill 
down
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Ease of Use

End user
 Simplicity – add visual collaboration to any calendar meeting

 Confidence – connect directly from Outlook meeting “pop up”

 Knowledge – quickly access video ‘assets’ (trainings, meetings)

Administrator
 No hassle – less trouble, less tickets, less hassle

 Greater reach – easier to expand the network to meet demand

 ROI – Usage up + care/feeding down => higher ROI
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Simplifying the Experience

Directly schedule all 
needed resources –
including recording

Conference details 
embedded in each invite

Video meeting rooms 
assigned by the network 

Simply click “join the 
meeting” and join the 
call
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Intelligent, Network Aware Rooms

Easy to use Home Screen 

Calendar shows all scheduled meetings for that room

Simply click on the calendar invite and join the call

Enable pass codes, privacy when appropriate
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Redundancy

Administrator
 Peace of mind – meet critical SLA’s… and sleep at night

 Air cover – allows for real-time maintenance / upgrades

 Perception – shift from ‘break/fixers’ to ‘enablers of success’

End user:
 Availability – connects every time… like your telephone

 Trust – visual communication becomes mission critical advantage

 Focus – on the business and not the technology
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VMR: 51567

1. Users connect to video to 
video meeting room

2. Central, intelligent  
application finds most 
appropriate MCU

3. Call auto-routed to           
best available MCU

Call Flow with Intelligent Redundancy
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Case Study:
Airbus

Challenge
 Foster single, integrated company culture 

despite geographic dispersion of employees
 Support corporate strategy of developing each 

part of an aircraft at locations across Europe

Key Action
 Deployed 200+ video conferencing solutions 

for all levels of the company and across 
virtually all lines of business

 Solutions included MCU, Management and 
Video Endpoints

Result
 Accelerated time to market for world's largest 

commercial aircraft - Airbus A380
 Full ROI on video conferencing investment 

within a matter of months
 Dramatically reduced need for travel, resulting 

in lower costs, greater productivity

Research & Development

“Following analysis to justify 
the investments made, it 

became clear that the 
investment would pay off as 

soon as the first video 
conference involving ten 

people took place.” 
- Éric Pla, Airbus, Networks and 
Telecommunications Technician
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Case Study:
W.R. Grace

Challenge
 Identify opportunities to reduce 

operating costs while increasing 
productivity and growth

Key Action
 Implement Polycom video and content 

collaboration solutions throughout 
GRACE – including field operations

 Over 1,500 conferences per month

Result
 Highest revenue growth in industry

 Cut annual operating cost by $8M

Go-to-market

“Polycom has played a key 
role in our success—

improving productivity, 
increasing efficiency and 

positively impacting our top 
and bottom lines.”

- William Corcoran, Vice President 
W.R. Grace
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Summary

The ‘shift’ from traditional video conferencing to 
video enabled unified collaboration IS taking place

Architected – not adapted – visual collaboration 
solution architectures support the required move to 
‘inside-out’ network philosophy

Delivering on the critical success factors ensures 
high ROI and offers many benefits for both the end 
user and the IT administrator



Thank you
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Get ready for the shift from traditional video 
conferencing islands to video enabled unified 
collaboration! Focusing on managing your 
network, this session offers critical suggestions for 
deployment, management and provisioning to 
provide the highest levels of scale, reliability and 
performance across the continuum from desktop, 
group systems and immersive telepresence.


