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| What solutions
are right for me?

Enterprise Independent Enterprise
Management Unbiased Management
Vendors Information Users

e g oW
- What do users

really need?

The EMA Difference

Real-world experience, vendor agnostic guidance,
focused insight into IT Management best practices and solutions.
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EMA's Unique Perspective positions are helping TRP to succeed with its IT Management initiatives.
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The Configuration Management Database (CMDB) provid es a
common trusted source for all IT data used by the b usiness.

A CMDB is:
Federated
Multi-vendor
Implemented in stages

A real world solution that requires
a real world approach

A CMDB is not:

A single product for a single
technology silo

Nice to have (it is required)
A silver bullet
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CMDB scope includes both Process-Centric and Service Impact Data
Configuration, Asset and Inventory
Application Development Lifecycle
Events, Availability and Performance Metrics
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While mileage may vary, typical CMDB projects start
out like this:

LR N

£ WARNING: Don't skip any steps!
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Business Cases typically address a pain point. EMA research has
shown the most common starting points are:

Configuration Management
Change Management

Help Desfsclaimer: The CMDB is a “transformational
enabler for culture, process and organizational

Primary CoBBg€aluéiPFopiRisnny steoamuaties, but for
Cost AV@{B%@QOI metrics are more difficult to define.”

Risk Avoidance
Advancing IT Maturity

Cost of Doing Nothing
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IT Executive Management typically focuses on this aspect of CMDB value

Primary costs associated with providing IT services is headcount

Making IT staff more productive is a key benefit of the CMDB

The CDMB:

Decreases time to resolve technical problems by giving instant access to information
needed for troubleshooting (i.e., configuration and change data about a server)

Decreases time spent on asset surveys by automating the gathering and updating of
information

Etc.
Secondary costs associated with IT operations include software and hardware

The CMDB:
Helps identify and eliminate redundancies in tools used by the IT organization

Allows for more accurate portfolio management by understanding actual usages of software
and hardware for licensing and compliance

Etc.
Example

An US Healthcare Organization reduced MTTR, downtime and outages by 40%,
returning a 300% ROI over several years.
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Line of Business Executives are most concerned with this topic
Primary risks associated with IT services are outages

The #1 cause of outages for most organizations is Change

The CMDB is a foundational element of good Change Management:

Gives a more holistic view of the IT infrastructure (i.e., application dependency mapping)

Eliminates reliance on tribal knowledge to make good change decisions (i.e., what
applications will potentially be impacted by changing this firewall policy)

Etc.
Secondary risks associated with IT services are compliance
The CMDB:

Allows for complete inventories and automated dependency mappings to insure
compliance with regulations (i.e., SOX)

Identification of all servers with sensitive information in the data center
Etc.

Example

US Financial Services Company used the CMDB to streamline patch processes,

allowing weely patches instead of quarterly ones, to insure adequate security for
sensitive data.
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IT Production Staff are interested in being more productive and improving
their work-life balance

Primary factors for increasing productivity are providing better access to
information and automating routine tasks

The CMDB:

Is a foundational element for implementation of automation, advanced analytics, and an
enterprise IT dashboard

Breaks down barriers between technology silos allowing individuals to access data
directly rather than picking up the phone

Etc.
Improving employee work-life balance focuses on fewer on-call incidents

The CMDB:

Provides better information for non-domain support staff to handle problems that
currently page domain experts (i.e, paging off-hours Network specialists)

Automates routine tasks such as gathering metrics for reports by enabling the requestor
to get the information directly

Etc.
Examples

A US Financial Services Company provided a consistent and holistic services
map with asset and inventories updated nightly that greatly reduced domain
expert pages and improved MTTR by 70%.
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