
Copyright © 2006 Juniper Networks, Inc. Proprietary and Confidential www.juniper.net

Putting the "Real" in
Real-Time Enterprise

Scott Kriens
Chairman and CEO

Juniper Networks, Inc.

Putting the "Real" in
Real-Time Enterprise

Scott Kriens
Chairman and CEO

Juniper Networks, Inc.
September 19, 2006



Copyright © 2006 Juniper Networks, Inc. www.juniper.net

AgendaAgenda

The Goal

Reality

Bridging the Gap

The Plan



Copyright © 2006 Juniper Networks, Inc. www.juniper.net

Client Server

Device Host



Copyright © 2006 Juniper Networks, Inc. www.juniper.net

Client Server

Device Host

WEB
Content

User



Copyright © 2006 Juniper Networks, Inc. www.juniper.net

Client Server

Device Host

WEB
Content

User



Copyright © 2006 Juniper Networks, Inc. www.juniper.net

The ChallengeThe Challenge



Copyright © 2006 Juniper Networks, Inc. www.juniper.net

Risk?Risk? CompetitionCompetition OpportunityOpportunity GrowthGrowth

Ability to

RESPOND and

CHANGE FAST

Ability to

RESPOND and

CHANGE FAST

Optimize RealityOptimize Reality



Copyright © 2006 Juniper Networks, Inc. www.juniper.net
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Outsource
Manufacturing Fabless

Semiconductor

Contract
Workforce
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The Evolution of ITThe Evolution of IT

Source: CIMI Corporation
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Business ObjectiveBusiness Objective

• Aggressive technology 
adoption

• Accelerate executionCIO

CEO• Create opportunities
• Solve problems
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Software as
a ServiceSOA
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SOA – Not If, But When…SOA – Not If, But When…

Broadening
deployment
of enabling

technologies

Increasing
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flexibility
& agility
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SOA Reality CheckSOA Reality Check

• New Technology
• Organizational Change
• Prior Investment
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Juniper ApproachJuniper Approach

• Operational Simplicity 
& Predictability

• Open and Standards-
based

• Investment Leverage
• Organizational 

behavior

• Performance & Scale
• Security
• Systems-wide 

Intelligence
• Solving the Difficult 

Problems
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Juniper Approach - Embrace CollaborationJuniper Approach - Embrace Collaboration

• Deliver best-in-class expertise
• Complement with win-win partnerships
• Commit to Open standards
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• Core competence in 
securing network 
infrastructure

• Market-leading 
network-based 
enforcement and 
security

• Core competence
in endpoint and
information security

• Market-leading
AntiVirus and
firewall solutions
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Recent News: Juniper + SymantecRecent News: Juniper + Symantec

• Best-in-class
− Security intelligence
− Response time
− Coverage

• Simpler solutions

• Lower costs

• Freedom of choice – open standards

• Investment leverage 
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The Buyer’s ChallengeThe Buyer’s Challenge

...

Anything my vendor suggests, 
I do to my network. I don’t 
look at other alternatives for 
any network purchases.

Source: Gartner Group, 2005

5

I choose a strategic vendor
for major initiatives.

...

3

I just look to
a low-cost supplier.

1



Copyright © 2006 Juniper Networks, Inc. www.juniper.net

The Buyer’s ChallengeThe Buyer’s Challenge

Source: Gartner Group, 2005

25% Savings,
Improved 

Responsiveness,
Increased 

Performance

...

Anything my vendor suggests, 
I do to my network. I don’t 
look at other alternatives for 
any network purchases.

5

I choose a strategic vendor
for major initiatives.

...

3

I just look to
a low-cost supplier.

1



Copyright © 2006 Juniper Networks, Inc. www.juniper.net

The Seller’s ResponsibilityThe Seller’s Responsibility

Vendor
Promises

• Total Integration
• Unprecedented
• Revolutionary
• World Class
• Next Gen
• Carrier Class
• Cutting Edge

• Fully Featured
• Lowest Cost
• Highest Reliability
• Highest Quality
• Highest

Performance
• Total Flexibility

Industry
Demands

Customers
React
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Juniper CommitmentsJuniper Commitments

real understanding

real answers
real collaboration

real progress

real solutions
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