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The New Reality — The Triple Bottom Line

1 Financial Savings

lect he Environment
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5. Improve Brand Image

40% of enterprise ClOs indicate payback on Green IT within 1 year

IDC, 2008
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Power is Top of Mind

Percent Percent Percent
of firms of firms  of firms

Green IT Progress over 5 years ~ doing it doingitin doing it in
now 3years 5Syears

Recycling services for hardware 53% /9% 83%
Improved PC energy savings 47%  80%  82%
Printing management 35% 12% 7%
Server consolidation/virtualization 33% 63% /0%
Mobility/tele-work 32% 55% 61%
Energy efficient power supplies 28% 61% 68%
Improved storage/archiving procedures 26% 65% /3%

Smart energy efficient office systems 23% 54%

IDC, 2007

MN=231: A0S, Which of the following Green approaches to IT is your organization using? - Summary
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Unified Communications
Lower Environmental Impact

-~ Reduce Corporate Travel
— Collaboration and video applications
- Reduce Commuting
— Teleworking
- Reduce Office Space
— Hot-desking
— Thin client deployment
-~ Reduce Power Consumption

— Telephony integration with building
automation systems

ACT « LIVE + LEAD — Products designed with lower power

consumption
A MITEL

- Recycle IT Related E-waste
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Desktop Considerations — What’s in a Watt ?
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@ 7.776 cents/kWh * x 24 hrs x 365 days x 7 year life

$17.28 $29.32

Per 600 phones over lifetime

$12,059 $20,464
122 tons of CO, 208 tons of CO,

Saving per 600 phones over lifetime

$8,400 and 86 tons Of C02 * Assumes 5% rate increase

An average car emits 63 tons of CO, in its lifetime
An average household creates 5.5 tons of CO, per year
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Lowering IP Phone Power Consumption

- Lower Phone Power
Consumption

— Add software to LAN switch
to schedule IP power phone
down time

—Have IP phone display cycle
off when not in use




Energy efficiencies on an intearated IP Network  appiication Server

@MI‘I"-.. | 5300 IP Phones . i I
- Saving Energy Saves :
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building automation s 2107 . SIP Interface
. . . —==0 ICP
-~ Heating and Cooling ROOM TONTROL
Temperature: 70.5 F

— Use phone to control LIGHTING
temperature program: Floor Lamp on |

Bedside Lamp OFf

- Lighting Controls

DOOR MESSAGES =

— Manage electricity co Do Mot Disturb No | -
providing telephony c vint Bar Empty . ves | —=alitel 5340 IP
building lighting pevr— Phone
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New Innovations — Mitel & Sun Microsystems
Integrated VolP

PC Sun Ray
80 watts 4 watts

- For 1000 users: reduction in consumption of 76,000 watts
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In Summary - Triple Bottom Line

- Why Power Consumption
Matters

— Higher opex, reduced

revenues ;

— Soaring energy prices impacts  Environmental
sales of energy consuming Responsibility
products

— Energy disruption impacts
supply chains, production

— Inefficient usage impacts
brand, competitiveness

Financial Performance

g Social
'-‘-;hCommitment

Jack Welsh former CEO, GE

[ If the world is changing faster outside your organization than inside, the end is near
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Thank you



