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Establish
Stakeholder

Context

S N

Cescribe
Existing
Capabilities &
Assumptions

Analyze
Ecosystem

Gap

1

Describe
Targeted SOA
otate

- 30A Goals and Objectives

- End User Service
Requirements

- Heritage/Legacy Systems
== Architecture

== Design
== Code
== Costeffort data

== Histary (engineering)

- Target SOA scosystem
=> Reguirements

== Constraints

=> Standards

== Common Services
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- Slakeholder List

- Characteristics Lis

- Migration lssues LI

- Component Table

- Mext Generation
SOA Capability

- Mext Generation S
Architecture

- Modernization Ref
Architecure

- Component Servic
Dptions Table

- Migration Alternatiy

-POC Lab

- Mext Generation
Migration Strate

- Development Prog
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Financial
Service Funding Modes
) Service Usage Fees .
People - Portfoli
\ Platform Funding /
Roles & Resp | Projec!
EA Group Business Servic
Service & Process Applications
Projects Service Ownership / Capacity Flamlq
+— Service Lifecycle Gov —[ Driven by J» Enforce Service Le
Executives
Shared Assets / Enforce Polices
Strategic SOA Plateform Reference Architectur
Enforce Platform Rules Architectural Star

Shared Foundation Srvs

| Blueprints &

Technology Architectur
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