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Enterprise 2.0 Case Study



2

Overview

• How are companies incorporating Enterprise 2.0 within 
their business environment? 

• How is it different from the previous generation of 
software applications? 

• How do Enterprise 2.0 technologies enable the extended 
enterprise? 

• What are the potential challenges in deploying such 
technologies?

This session attempts to answer these questions through case studies of 
successful deployments
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What is Enterprise 2.0?

Technologies and business practices that enable 

contextual, agile, and simplified information 

exchange and collaboration to distributed 

workforces and networks of partners and 

customers

Enterprise 2.0 enables the collective intelligence of 

many, translating to competitive advantage in the 

form of increased innovation, productivity and 

agility 



4

Examples

Real-time UpdatesRSS

WYSIWYGWiki

We like it because…We use it for…

Support

CRM

Accounting

Voice, chat, 

webcasts

Collaboration

Community

Hiring

Blogs

Web-based, Free

Customizable 

Dashboards

WYSIWIG

Scalable, Free

Scalable, Free

Slick, Free

On-demand, Quality

Communication
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• Hierarchy

• Friction

• Bureaucracy

• Inflexibility

• IT-driven technology / Lack of user control

• Top down

• Centralized

• Teams are in one building / one time zone

• Silos and boundaries

• Need to know

• Information systems are structured and dictated

• Taxonomies

• Overly complex

• Closed/ proprietary standards

• Scheduled

• Long time-to-market cycles 

How is it different from the previous 

generation of software applications?

• Flat Organization

• Ease of Organization Flow

• Agility

• Flexibility

• User-driven technology

• Bottom up

• Distributed

• Teams are global

• Fuzzy boundaries, open borders

• Transparency

• Information systems are emergent

• Folksonomies

• Simple

• Open

• On Demand

• Short time-to-market cycles

Enterprise 1.0 Enterprise 2.0
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How do Enterprise 2.0 technologies 

enable the extended enterprise?

– Customers participating in roadmap by rating usefulness of a 
feature

– End user communities sharing best practices with each other

– End users subscribing to product features/updates and getting 
auto notified via RSS feed when the feature is available

– Distributed, virtual product development organizations effectively 
capturing knowledge, aggregating information to ramp new team 
quickly

– Quick growth and scaling of an eco-system across multiple 
geographies by Partners/Distributors 

– Helping business to build economies of scale with like minded 
community members to achieve desired results

– Ability for an organization to pull together right skills/people from a 
global network 

Globally available and on-demand enables real-time collaboration 

with internal and external communities:



7

Successful Deployment

Craigslist, Temp Staffing Firm, Recruiter, 

Outsourcing, Other Contractors, oDesk

Potential 

Solutions

Time, People, MoneyImplications

Talent not available in their local market, 

within their budget constraints and timeframe

Problem

ISV Customer needs access to qualified 

technical talent for the next 6 months

Situation
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What is oDesk?

Background

� 18 Employees, 41 remote oDesk consultants

� Located in Menlo Park, CA

� Funded by Sigma, Globespan, & Benchmark

� Started in 2004

� 69,000+ providers from all over the world

� 7,000+ job opportunities per month



Use Case Demo
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Benefits

• Hire from a global talent pool of 70K tested, 

rated providers with verifiable work history

• Manage an on-demand global team as if it were 

in your own office

• Pay only for actual hours worked based on 

verifiable work history

• Provide feedback on workforce to empower 

future buyers to reuse this “tacit knowledge”
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What are the potential challenges in 

deploying such technologies?

• Switching costs 

• Concerns about IP

• Trade off between full functionality and 

ease of deployment use (is 80% enough 

for you?)

• Adoption

• Maintenance



Appendix
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oDesk Marketplace, Collaboration Tools

• > 60,000 technology workers 

• Feedback scores from past clients

• Test scores on >100 skills

oDesk Provider Profiles oDesk Work Diary

• Screenshots & webcam shots

• Real-time & historical views

• Pay only for verified work
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What Makes oDesk Unique?

See work as it is 
being done

Pay only for 
work done on 
your project

Unprecedented 
real-time 

visibility across 
the team

Activity Logging shows 
keyboard strokes and 
mouse events in each 

random screen shot interval

oDesk Work Diary
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Time Tracking and Billing

Weekly invoicing and 
payment for actual 
time worked

Auditable time tracking 
and billing


