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ÅExchange seems slow.

ÅMaybe while Iõm waiting, Iõll check my gmail account?

ÅWhat about the news item?

ÅGee, my newspaper site is kind of sluggish

ÅLet me open that Powerpoint from Marketing

ÅWow, this must be big....

ÅOops!  Iõm late to the meeting....

ÅWhoõs that calling me now?  Humm, itõs my daughter.

My World (and yours?)
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ÅThe good news: the network is the computer

ÅThose of us in the network business are likely to keep 

busy for a couple more years

ÅThe bad news

ÅApplication performance is human performance.

ÅApplication performance is business performance.

Åand

ÅApplication performance is recreation performance!

Application Performance
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ÅSearch results on YouTube recently:

Åòparis hiltonó = about 72,500

Åòbarack obamaó = about 43,000

Åòciscoó = 4150

Åòfedexó = 2820

Åòpeak oiló = 1203

ÅòSchlumbergeró = 115

Åònetqosó = 7

YouTube, the worst offender?

http://video.google.com/videoplay?docid=-9218052950105636743&hl=en
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òYouõve gotta see this video!ó
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ÅNearly 90 percent have a formal policy to limit recreational 

use,

ÅBut it continues to rise and is now impacting the performance of 

business-critical applications on more than 60% of networks.

ÅRecreational use is consuming an increasing proportion of 

network bandwidth, with 73% of respondents saying that 

more than 10% of network capacity is consumed by 

employeesõ recreational use

ÅMore than 50% of respondents have seen an increase in 

recreational use over the last year, with 55% of those 

people experiencing an increase of more than 25%

Survey of NetQoS Customers:

The survey canvassed the views of more than 150 network engineers, managers and IT directors within large enterprises, strategic

integrators, and government agencies who attended NetQoSô annual network performance management technology conference.
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ÅMarch 2008, from a large NetQoS customer who uses 

a live display of their twin OC-12 link protocol 

distribution as a management kiosk.

ÅTotal capacity: 1.24Gb

ÅTypical utilization: 475Mbps (2/3rds of one OC-12)

ÅBandwidth of biggest business application: 65Mbps

ÅBandwidth of recreational Internet traffic: 160Mbps

ÅMajor hosts include shopping sites

ÅYouTube was 5% of utilized bandwidth before blocking

Customer Experience
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From Fault to Performance

ÅYeté

ÅFault management tools 

and techniques are still 

being applied to 

performance problems.

òOrganizations are abandoning unplanned network downtime as their 

KPI and are moving to application performance and end-user satisfaction 

as the key indicators of how their network is performing.ó1

--Aberdeen Group 
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Best in Class IT Organizations
1

Characteristics

ÅAre able to segment application 

response times into server, 

network and app delays

ÅHave defined baselines for 

normal network performance

ÅManage network performance 

through a single platform

ÅHave tools for analyzing

network flow data

ÅAre able to identify users 

performing unauthorized tasks 

on the network

Benefits

Å92% avg success rate in resolving 

app performance issues before end 

users are impacted

ÅIT FTEõs spend 11.6 hours less per 

month on tasks related to network 

management2

Å50% less unplanned network 

downtime per year (avoiding $10.5M in 

revenue loss on avg)

ÅHelp desk personnel are able to 

handle 133 more end users than 

laggard IT organizations

1 Aberdeen Group, ñThe Real Value of Network Visibilityò (December 2007)

2 Troubleshooting network and application performance issues, managing changes to network design and enforcing network usage policies
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ÅPerformance management has several components

ÅResponse time

ÅTraffic analysis

ÅBackbone performance

ÅApplication-specific monitoring

ÅVoice over IP the best example

ÅFor limiting recreational user of the network, 

traffic analysisis the best approach

ÅFor monitoring the impact on the business, look to 

response time and voice quality

Performance Management
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Singapore users connecting to the US proxy
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Question: Is This Normal?
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Question: Is This Normal?
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Monitor VoIP to control side -effects?
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ÅEverything we do seems to drive network traffic

ÅBusiness and ònon-businessó alike

ÅYou have to manage òPerformance Firstó to stay 

ahead of this

ÅTraffic analysis needs to show you whatõs normal if 

youõre going to figure out whatõs a problem

ÅBTW, NetQoS has a calendar of events around the 

world that typically spike network traffic:
http://www.networkperformancedaily.com/2008/01/network_recreational_traffic.html

Summary
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Any Questions?

?


