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Vendor Selection Process

• builds and operates the network

• Reasons for Selection

– Proven Track Record

– Pragmatic Business Plan

– Free service (supported by ads)



Services Offered
• Consumer:

– Free WiFi, ad-supported

– Premium WiFi, $19.95 monthly

• Business Services:

– Fixed Wireless “Last Mile”

– Wholesale relationship with local EasyStreet

• Municipal Services:

– Identifying opportunities with City



Deployment Status
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• Timeline • 2000+ on Streetlights



Usage Is Growing Every Month
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MetroFi Producing Strong Value 
for City of Portland
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Lessons Learned
• “Small” Fees Add Up

– Permitting Fees

– Electrical Costs

– Wiring

• OTARD Limits Local Zoning Code

• Managing Local Expectations is Hard Work

– Ubiquitous Outdoor and Indoor Coverage “Expected”

– Everybody’s a WiFi Expert



Permitting Fees Matter

Minimum $555 Per Access Point



Utility Costs Affect Profitability

$12 per month is 12X over cost



Buildings Start in the Basement
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OTARD Speeds Deployment

FCC Preempts Certain Local Zoning Regulations 
Related to Mesh/License Exempt/Fixed Wireless CPEs



Indoor Coverage Expected

Service Expectations = Cellular Quality



WiMAX Rules the Media
-----Original Message-----
From:
Sent: Monday, February 19, 2007 9:31 AM
To: unwireportland@ci.portland.or.us
Subject: Portland Monthly/MetroFi

Mr. Klier,
I am working on a story for Portland Monthly about the MetroFi municipal wireless network….. 
In basic layman’s terms, why can’t wifi signals such as those used by the network penetrate buildings 
or other physical obstacles? 
What do you make of WiMAX technology as an alternative for municipal networks like ours?

Draft 2 of 802.11n Standard Sails Through

But Everyone Keeps Forgetting…….

Intel reveals wireless connectivity roadmap

Wi-Fi N, WiMAX and HSDPA on laptops next year


