
Copyright 2004  |  All Rights Reserved  |  QUANTIVA  |  609.514.9540

Networld + Interop Panel
Measuring and Managing System Performance

NetworldNetworld + + InteropInterop PanelPanel
Measuring and Managing System PerformanceMeasuring and Managing System Performance

Al Fink, President & CEO
May 12, 2004
2:15-3:30PM



Companies can not compete 
without a Web presence
Companies can not compete Companies can not compete 
without a Web presencewithout a Web presence



Web Applications ProminenceWeb Applications ProminenceWeb Applications Prominence

> Almost all new development today is Web-based

> Companies can not compete without a Web presence

> On the Web, the customer directly interfaces with 
technology

> Increased complexity of the applications not accounted for in 
most organizations

> Increased utilization of Web services

“Over the next 5 years the majority of applications 
will be Web based.”

Corey Ferengul
META Group

April 21, 2004



Solving a key market problemSolving a key market problemSolving a key market problem

• Software development company focused on: 
Automated Performance Analysis for Web Applications

• Addresses key market need by automatically identifying and diagnosing application 
performance problems in complex componentized application delivery systems

• Powerful progressive analysis technology incorporating algorithms & methodologies 
developed by eminent statisticians and web application performance gurus

• Fundamental innovations in self-learning overcome critical challenges from frequent 
changes in configuration, & assure adaptive and scalable operations
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What QAS doesWhat QAS doesWhat QAS does

BEFORE

QAS inputs: Performance Data 
• Detailed transaction performance 
measurements
• Supporting data

QAS focus: ANALYSIS & DIAGNOSTICS
• Selects & explores data - using a rigorous & systematic methodology
• Separates real problems from false positives & duplicate alerts
• Identifies segment/silo/component causing problem

Technician Attributes: 
• Hard to find
• Expensive
• Limited bandwidth
• Goes home at night
• Prone to inconsistency & 
mistakes

QAS Attributes: 
• Automatic!
• Much less expensive
• Handles many 

problems concurrently
• Operates 7x24
• Reliable & accurate 

Expert technician
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QAS/EnterpriseQAS/EnterpriseQAS/Enterprise



Statistics

QAS Enterprise for HP OVQAS Enterprise for HP OVQAS Enterprise for HP OV

What happened?
• Location of problem
• Description of problem
• Analysis steps & results
• Explore data

Did something happen?
• Compare with history
• Auto-profiling
• Detect anomaly
• Eliminate noise & false 

positives

Diagnostics

yes/no

yes/no yes/noHP OV 
Measurement 
Servers

Alerts
(email, SMS 
HTTP Post, and
SNMP)

Web 
portal

Transaction performance data
Direct connect (XML Servlet)
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QAS applicability to autonomics 
(IBM)
QAS applicability to autonomics QAS applicability to autonomics 
(IBM)(IBM)

QAS focuses on automated 
problem discovery and 
diagnosis
- key steps in self-healing

QAS incorporates self-
configuring capabilities 

- auto-discovery of serving 
nodes 

- auto-baselining of 
transaction performance 
attributes

- dynamically adapting to 
changes in application 
delivery infrastructure



QAS FeaturesQAS FeaturesQAS Features

QAS automaticallyQAS automatically……

•• GathersGathers real-time performance metrics for the Web service delivery infrastructure 
(response times, errors). 

•• BuildsBuilds an intelligent statistical model that understands the correct and normal 
performance of each and every transaction.

•• CreatesCreates a “baseline” of normal performance for the transaction… and for each of 
its underlying components.

•• UnderstandsUnderstands the relationships & correlations between all collected metrics,
enabling it to quickly identify anomalies, and avoid false & duplicate alerts.

•• PinpointsPinpoints the single cause of problems that will impact overall service 
performance.  

•• ProvidesProvides you with an actionable diagnosis to the problem.

•• RoutesRoutes the alert to the right person in your organization.

•• IlluminatesIlluminates the diagnosis with clear graphical displays. 



Customer Example -
Financial Services Company
Customer Example Customer Example --
Financial Services CompanyFinancial Services Company

Selected Quantiva for APM of Web Deployed Applications

• Initial deployment to provide 24X7 automated problem discovery and 
diagnostics for behind the firewall server farms support a business-critical 
revenue-producing application

• Additional deployments being planned for at least three customer-facing 
applications, utilizing QAS/Enterprise with their strategic APM vendors 
monitoring data

• Web Services Management

Major benefits to Customer

• Improved service quality to web customers

• Pro-active problem resolution and customer support

• Reduced time spent by valuable and scarce technical personnel analyzing 
performance data

• Negligible administrative burden 



Quantiva differentiatorsQuantiva differentiatorsQuantiva differentiators

Monitors end user experience

Actionable: Analysis includes problem 
location & affected components 

Insightful: Detailed data for deep dives 
& full context of problem

Noise-free: Intelligent alerts without 
false “positives”

Dependable: Reliable alerts, accurate 
analysis

QAS with automated analysis Existing solutions

Misses 20%+ of problems

Requires expert staff  

Requires supplementary tools  

Monitors end user experience

80-100 alerts for every real problem

QAS returns between $5 and $10 for every $1 
our customers spend with us.  



APM market sizeAPM market sizeAPM market size

Web APM:
Fastest growth rate within APM 

$300-500 million per year

APM:
$3+ billion opportunity in 2005

2003 2004 2005

$2.8

$2.9

$3.0

Sources:
Gartner Group, META Group



The marketThe marketThe market

APM Leaders –
Not automated
No analytics

Manual analysis of Web 
transactions is a 

$2 billion+ drag on 
Internet businesses.  

(Includes lost IT 
productivity 

& lost service revenue.)
AUTOMATED Application
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Thank you!Thank you!Thank you!

Al Fink

President & CEO

Quantiva, Inc.

al@quantiva.com

Visit Quantiva in the Performance Management Pavilion

in the N+I PERFORMANCE ZONE

Booth #2751Booth #2751


